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ABSTRACT 

Background 
Focal to new ventures is the exploitation/exploration of international business 
opportunities e.g., why a new venture makes a new international market entry. 
Entrepreneurial opportunity discovery, then, has been defined as the most central 
function of entrepreneurship (Eckhardt & Shane, 2003; Sarasvathy, 2001; Shane & 
Venkataraman, 2000). This work led Styles and Seymour (2006) to define 
international entrepreneurship as “the behavioral processes associated with the 
creation and exchange of value through the identification and exploitation of 
opportunities that cross national borders” (Styles and Seymour, 2006, p. 134). 
Entrepreneurial opportunity has been defined as “future situation which is deemed 
desirable and feasible” (Jack & Anderson, 2002) or a situation in which new goods, 
services, raw materials and organizing methods are combined in a way that allows 
for selling by greater price than the production costs (Shane & Venkataraman, 2000). 
These are very different definitions. In their struggle to define business opportunity 
in a way that allows for meaningful research on entrepreneurial behaviors 
entrepreneurship researchers have ended up with classifications of types of 
opportunities (Alvarez & Barney, 2007). There is seen to be opportunities to be 
recognized, opportunities to be discovered and opportunities to be created which, 
then, are related to more or less rational behavior with varying degrees of 
predictability of the results. In the end it is question of if the opportunity exists 
without human awareness of it or if the opportunity is created through human 
imagination and social interaction (Alvarez & Barney, 2007). On the other hand, 
opportunities can be seen either as things to be recognized or as events and 
processes to be created (cf. Sarasvathy 2001 ). Opportunities can be seen to exist 
independent of individual’s perception and to be of objective, observable nature or 
to be created because of an individual’s actions and, thus, be of subjective nature 
(Alvarez & Barney, 2007; cf. found vs. made opportunities in Ardichvili et al., 2003). 
Both objective and subjective opportunities are result of competitive imperfections, 
but the imperfections are seen in the first case exogenously born and in the latter 
case result of individual’s action or enactment. Objective opportunities are searched 
for, recognized, and exploited by alert entrepreneurs who can collect enough 
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information to anticipate the possible outcomes of their actions and calculate and 
carry the risks related to the situation. Subjective opportunities result of acting by 
entrepreneurs to enact opportunities as social constructions in a genuinely uncertain 
decision-making situation where information to define possible outcomes does not 
exist.  

Additionally, Cumming et al. (2009, p. 289) concludes “that greater attention to the 
entrepreneur in international entrepreneurship research would enhance not only 
our understanding of the origins of international efforts and the consequences for 
individual entrepreneurs, but it would also aid in understanding firm-level processes 
and outcomes”. 

Entrepreneurial Learning and the need for knowledge 
The focus of entrepreneurial learning (EL)research are issues on what entrepreneurs 
should or do learn during the process of exploring and exploiting an entrepreneurial 
opportunity in the creation of new ventures or management of existing firms, but 
more importantly, the specific processes of learning which that take place (Cope 
2005) in the venture creation. and also in the International New Venture creation, 
process. Minniti and Bygrave (2001,p. 7) assert, ‘entrepreneurship is a process of 
learning, and a theory of entrepreneurship requires a theory of learning’. Hence,  EL 
is broadly positioned at the interface of entrepreneurship and organizational 
learning, existing studies have drawn from a wide range of theoretical insights, 
including experiential learning (e.g. Clarysse and Moray 2004; Cope 2003; Minniti 
and Bygrave 2001), organizational learning (Wang 2008), social cognitive theory (i.e. 
Erikson 2003), population ecology (i.e. Dencker et al. 2009) and configuration theory 
(i.e. Hughes et al. 2007), employing different methods to study different 
entrepreneurial contexts.  

This entrepreneurial context could be what Dutta and Crossan (2005,p. 426) defines 
as  entrepreneurial opportunities ‘being a set of environmental conditions that lead 
to the introduction of one or more new products or services in the marketplace by 
an entrepreneur or by an entrepreneurial team through either an existing venture or 
a newly created one’. Hence, Prior knowledge and past experience are seen as 
important in identifying and pursuing opportunity (Shane and Venkataraman 2000; 
Baron 2006; Shane 2000). The individual cognitive structures defining the 
identification of opportunities are developed through the previous work experiences 
of individuals. Venkataraman (1997) referred to this as a “knowledge corridor” that 
allows the individual to recognize certain opportunities, but not others. Sarasvathy, 
(2001) also noted that different individuals discovered different opportunities, 
according to their particular way of gathering and processing information.  

This gathering and processing capacity is largely influenced by prior knowledge, 
primarily knowledge of markets, knowledge of ways to serve the markets, and 
knowledge of customer problems, as important artefacts for entrepreneurial 
discovery (Shane and Venkataraman 2000). In addition, current jobs, work 
experience, and technological knowledge (Park 2005) are general sources facilitating 
opportunity recognition. In an international setting, “the knowledge of opportunities 
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or problems is assumed to initiate decisions” for foreign market entry (Johanson and 
Vahlne 1977, 27). 

Findings 
In the paper we develop an International “digi-preneurship model” i.e., how 
entrepreneurs design their ventures, together with mentors in the incubators. This 
design process can be seen as an entrepreneurial learning process which includes 
venture internationalization, acceleration, and digitalization. The paper develops a 
guidance framework or waypoints the entrepreneurs can use to monitor their own 
business development from the first ideation to the first international sales. This has 
developed on the basis of a Interreg South Baltic Whitepaper on “digi-preneurship”. 

REFERENCES 
Alvarez, S., & Barney, J. B. (2007). The entrepreneurial theory of the firm. Journal of 

Management Studies, 44(7), 1057-1063. 

Ardichvili, A., Cardozo, R., & Ray, S. (2003). A theory of entrepreneurial opportunity 
identification and development. Journal of Business venturing, 18(1), 105-123. 

Baron, R. A. (2006). Opportunity recognition as pattern recognition: How 
entrepreneurs “connect the dots” to identify new business opportunities. 
Academy of management perspectives, 20(1), 104-119. 

Bell, J. (1995). The internationalization of small computer software firms: A further 
challenge to “stage” theories. European journal of marketing, 29(8), 60-75. 

Blank, S. (2013). Why the Lean Start-Up Changes Everything. Harvard business 
review, 91(5), 63-72. 

Castles, Stephen. 2002. “Migration and Community Formation under Conditions of 
Globalization.” International Migration Review 36 (4): 1143–68. 

Chetty, S., and H. Agndal. 2007. “Social Capital and Its Influence on Changes in 
Internationalization Mode among Small and Medium-Sized Enterprises.” Journal 
of International Marketing 15 (1): 1–29. 

Clarysse, B., & Moray, N. (2004). A process study of entrepreneurial team formation: 
the case of a research-based spin-off. Journal of Business Venturing, 19(1), 55-79. 

Connelly, B. L. (2010). Transnational entrepreneurs, worldchanging entrepreneurs, 
and ambassadors: a typology of the new breed of expatriates. International 
Entrepreneurship and Management Journal, 6, 39-53. 

Cope, J. (2005). Toward a dynamic learning perspective of entrepreneurship. 
Entrepreneurship theory and practice, 29(4), 373-397. 



Entrepreneurial Learning Through International Business Model Innovation: an 
Example from a South Baltic Interreg project  

International Symposium on Digital Transformation 
August 21-23, 2023, Linnaeus University, Växjö 

Covin, J. G., & Miller, D. (2014). International entrepreneurial orientation: Conceptual 
considerations, research themes, measurement issues, and future research 
directions. Entrepreneurship Theory and Practice, 38(1), 11-44. 

Cumming, D., H. J. Sapienza, D. S. Siegel, and M. Wright. 2009. “International 
Entrepreneurship: Managerial and Policy Implications.” Strategic 
Entrepreneurship Journal 3 (4): 283–96. 

De Clercq, D., Honig, B., & Martin, B. (2013). The roles of learning orientation and 
passion for work in the formation of entrepreneurial intention. International 
Small Business Journal, 31(6), 652-676. 

Drori, I., Honig, B., & Wright, M. (2009). Transnational entrepreneurship: An 
emergent field of study. Entrepreneurship theory and practice, 33(5), 1001-1022. 

Dutta, D. K., & Crossan, M. M. (2005). The nature of entrepreneurial opportunities: 
Understanding the process using the 4I organizational learning framework. 
Entrepreneurship Theory and Practice, 29(4), 425-449. 

Eckhardt, J. T., & Shane, S. A. (2003). Opportunities and entrepreneurship. Journal of 
management, 29(3), 333-349. 

Faist, Thomas. 2000. The Volume and Dynamics of International Migration and 
Transnational Social Spaces. Oxford University Press, USA. 

Gartner, William B. 1989. “‘Who Is an Entrepreneur?’ Is the Wrong Question.” 
Entrepreneurship Theory and Practice. 

Hannerz, Ulf. 1990. “Cosmopolitans and Locals in World Culture.” Theory Culture 
Society 7: 237–51. 

Harrison, R. T., & Leitch, C. M. (2005). Entrepreneurial learning: Researching the 
interface between learning and the entrepreneurial context. Entrepreneurship 
theory and practice, 29(4), 351-371. 

Ilhan-Nas, T., Sahin, K., & Cilingir, Z. (2011). International ethnic entrepreneurship: 
Antecedents, outcomes and environmental context. International Business 
Review, 20(6), 614-626. 

Jack, S. L., & Anderson, A. R. (2002). The effects of embeddedness on the 
entrepreneurial process. Journal of Business Venturing, 17(5), 467-487. 

Jantunen, A., Nummela, N., Puumalainen, K., & Saarenketo, S. (2008). Strategic 
orientations of born globals—Do they really matter?. Journal of world business, 
43(2), 158-170. 

Jolly, V. K., Alahuhta, M., & Jeannet, J. P. (1992). Challenging the incumbents: How high 
technology start‐ups compete globally. Strategic Change, 1(2), 71-82. 



Per Servais and Jan Aidemark  

International Symposium on Digital Transformation 
August 21-23, 2023, Linnaeus University, Växjö 

Kim, P. H., H. E. Aldrich, and L. A. Keister. 2006. “Access (not) Denied: The Impact of 
Financial, Human, and Cultural Capital on Entrepreneurial Entry in the United 
States.” Small Business Economics 27 (1): 5–22. 

Knight, G. A., & Cavusgil, S. T. (2005). A taxonomy of born-global firms. MIR: 
Management International Review, 15-35. 

March, James G. 1991. “Exploration and Exploitation in Organizational Learning.” 
Organization Science 2 (1): 71–87. 

Minniti, M., & Bygrave, W. (2001). A dynamic model of entrepreneurial learning. 
Entrepreneurship theory and practice, 25(3), 5-16. 

Oviatt, B. M., & McDougall, P. P. (1995). Global start-ups: Entrepreneurs on a 
worldwide stage. Academy of Management Perspectives, 9(2), 30-43. 

Oviatt, B. M., and P. P. McDougall. (2005). “Defining International Entrepreneurship 
and Modeling the Speed of Internationalization.” Entrepreneurship Theory and 
Practice 29 (5): 537–54. 

Park, J. S. (2005). Opportunity recognition and product innovation in entrepreneurial 
hi-tech start-ups: a new perspective and supporting case study. Technovation, 
25(7), 739-752. 

Partanen, J., K. Möller, M. Westerlund, R. Rajala, and A. Rajala. 2008. “Social Capital in 
the Growth of Science-and-Technology-Based SMEs.” Industrial Marketing 
Management 37 (5): 513–22. 

Presutti, M., C. Boari, and L. Fratocchi. 2007. “Knowledge Acquisition and the Foreign 
Development of High-Tech Start-Ups: A Social Capital Approach.” International 
Business Review 16 (1): 23–46. 

Rath, J., and R. Kloosterman. 2000. “Outsiders’ Business: A Critical Review of 
Research on Immigrant Entrepreneurship.” International Migration Review, 657–
81. 

Sarasvathy, S. D. (2001). Causation and effectuation: Toward a theoretical shift from 
economic inevitability to entrepreneurial contingency. Academy of management 
Review, 26(2), 243-263. 

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field of 
research. Academy of management review, 25(1), 217-226. 

Sinkovics, N., & Reuber, A. R. (2021). Beyond disciplinary silos: A systematic analysis 
of the migrant entrepreneurship literature. Journal of World Business, 56(4), 

Styles, C., & Seymour, R. G. (2006). Opportunities for marketing researchers in 
international entrepreneurship. International Marketing Review, 23(2), 126-145. 



Entrepreneurial Learning Through International Business Model Innovation: an 
Example from a South Baltic Interreg project  

International Symposium on Digital Transformation 
August 21-23, 2023, Linnaeus University, Växjö 

Toyne, B. (1989). International exchange: A foundation for theory building in 
international business. Journal of International Business Studies, 20, 1-17. 

Wang, J. (2008). Developing organizational learning capacity in crisis management. 
Advances in developing human resources, 10(3), 425-445. 

Weerawardena, J., Mort, G. S., Liesch, P. W., & Knight, G. (2007). Conceptualizing 
accelerated internationalization in the born global firm: A dynamic capabilities 
perspective. Journal of world business, 42(3), 294-306. 


	Entrepreneurial Learning Through International Business Model Innovation: an Example from a South Baltic Interreg project
	Abstract
	Background
	Entrepreneurial Learning and the need for knowledge
	Findings

	References


